
Boot Camp 

• Leadership Boundaries
• Communication & Accountability
• Teams and Trust
• Psychological Safety
• Train to Retain
• Thriving Through Chaos
• Emotional Intelligence
• Bring Back Belonging
• Trauma-Informed Leadership
• Burnout and a Balanced Life

This Two-day seminar will be held 
on March 25 & 26, 2026 at Camden 
on the Lake in Lake Ozark, MO 

from 8:30am to 4:30pm 
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                                                                                     Agenda Description Day 1  
8:00am - 8:30am Registration 

9:00am - 10:00am Leadership Boundaries, Peer to Leader Transition 
Description: 

Transitioning from a colleague to a leader can be challenging, but “From Colleague to Captain – Your Leadership Journey” will guide you 
through this pivotal shift.  This session will provide insights and practical strategies to help you step confidently into your new role, focusing 
on essential leadership skills and effective team management. 

Learning Objectives: 
*Recognize key leadership behaviors to help teams thrive 

*Examine real-world scenarios covering delegation, communication and team culture 
*Develop a personalized leadership plan 

 

10:15am - 11:45am Communication and Accountability 
Description: 

Explore how mastering communication can build stronger relationships and how accountability practices can drive results.  Learn to create 
an environment where trust and responsibility flourish, empowering your team to achieve their best.  Gain practical tools to communicate 
with confidence and driving meaningful results. 

Learning objectives: 
*Develop effective communication skills 

*Implement accountability practices 
*Build a culture of trust and responsibility 

 

12:15pm - 1:30pm High Performance Teams and Trust Between Teams 
Description: 

Working in a team and between teams can be difficult. Miscommunication, lack of trust and unmet expectations can all cause issues. This 
session will go over ways to build trust within your team and among teams that you work with. You will learn ways to communicate with 
different teams (or shifts) in a way that builds trust and accountability. 

Learning objectives: 
*Define and exhibit clear communication between teams 

*Understand the process of establishing team goals and priorities 
*Practice ways to build trust between team members and other teams 

 

1:45 pm - 3:00pm Safe Teams, Strong Results: Building a Culture of Psychological Safety 
Description: 

In this sessions, you will explore how creating a secure and supportive environment can unlock your team’s full potential.  Learn the foru 
key principles of creating psychological safety and how they directly contribute to higher performance, better decision-making, and 
increased innovation.  This session offers practical tools to help you build trust, encourage open dialogue, and empower your team to take 
risks without fear. 

Learning Objectives: 
*Understand the importance of psychological safety 

*Review the effects of psychological safety on team performance 
*Address the four key steps to creating a psychological safe team 

 

3:15pm - 4:30pm 
Description: Train to Retain 

In today’s world employers need to do all they can to keep talent.  The reasons that employees stay at employers 
may be surprising – According to LinkedIn’s Workforce Learning Report, 94 percent of employees say that they 

would stay at a company longer if it simply invested in helping them learn!  This session will cover how to design 
training to meet employees’ needs.  Discover how to make training engaging for the participants and effective for 

your organization. 
Learning Objectives: 

*Learn training strategies to keep participants engaged and employees retained. 
*Discover different training modalities to fit participants’ needs. 

*Determine ways to structure training to create a culture of learning and growth. 
 
 
 
 
 
 
 



 
                                                                                Agenda Description Day 2 
                                                                                      8:00am - 8:30am Registration 

8:30am - 9:45am Thriving Through the Chaos of Change 
Description: 

This dynamic session delves into the art and science of lasting change, empowering participants to navigate transitions with resilience and 
purpose.  Explore practical strategies to not only adapt to change but to become champions of transformation, fostering a culture of continuous 

improvement within your organization. 
Learning Objectives: 

*Evaluate the impact of lasting change on organizational dynamics 
*Understand what causes resistance to change,, and strategies to overcome resistance 

*Develop a plan to examine change and implement it at your organization 
 

10:00am - 11:45am Emotional Intelligence IMPACT 
Description: 

Would you prefer a leader who knows more or one who care more?  According to research from Harvard, the Carnegie Foundation, and Stanford 
Research Center, 85% of job success is attributed to well-developed soft skills, while only 15% is due to technical expertise.  In this session on 
Emotional Intelligence for leaders, we’ll delve into the crucial soft skills needed for effective leadership.  You’ll explore techniques to enhance self-
awareness and self-management, understand your emotions and areas for growth, and develop strategies for regulating your responses. 

Learning objectives: 
*Define and understand emotional intelligence for leaders 

*Comprehend the five dimensions of emotional intelligence 
*Practice ways to develop and increase emotional intelligence 

 

12:15pm - 1:45pm Bring Back Belonging 
Description: 

Ostracized. Alone. Isolated. No one wants to feel that way.  Yet, research has shown many workers feel this way.  The last few years we’ve 
been in survival mode.  We’ve been productive and it has come at the cost of connection.  Now is the time to BRING BACK BELONGING.  
Organizations who have a high sense of belonging have lower turnover, higher productivity, and less sick days.  Their employees are also 
more likely to recommend to people they know to work there.  Learn how this could be your organization. 

Learning objectives: 
*Define belonging in the workplace 

*Identify the impact of a belonging culture 
*Plan practical steps to create belonging in your organization. 

 

2:00 pm - 3:00pm Trauma-Informed Leadership Principles 
Description: 

Imagine infusing your work environment with trauma-informed empathy, where curiosity replaces judgement and questions foster 
deeper understanding.  This session will guide you in applying the six key principles of trauma-informed care to transform your 
workplace dynamics, enhance relationships, and build a more supportive and resilient team.  Discover how this approach can 
revolutionize your workplace interactions and promote a culture of compassion and trust. 

Learning Objectives: 
*Review the history and importance of a trauma-informed approach 

*Apply a trauma-informed approach to leadership 
*Demonstrate the impact of institutional betrayal on retention 

*Learn trauma-informed strategies and how to implement them in the workplace 
 

3:15pm - 4:30pm 
Description: Burnout and a Balanced Life 

If you were a cell phone – what percentage would your battery be at right now?...Many people work themselves 
until they are running on empty – but it doesn’t have to be this way.  There are ways to build balanced boundaries 

between self-care and work.  There are effective and efficient strategies to manage time so that work gets 
accomplished and self-care gets prioritized.  This interactive presentation will give participants the tools to build 

balanced boundaries.  Participants will walk away with tangible tools to balance work and personal lives. 
Learning Objectives: 

*Re-frame work/life balance to work – as part of a balanced life 
*Learn the eight dimensions of wellness and how they are interconnected 

*Set individual SMART goals as part of a personalized wellness plan 
 



Molly Mackey, MBA, CPTD is an author, speaker and trainer of leaders. She believes 
that by intentionally intersecting the ongoing journeys of leadership and learning we 
can create better leaders and Better Leaders = Better Lives ™ Molly is the founder and 
chief learning officer of the LEAdeRNship Institute and has over 18 years of business 
and speaking experience. She has a passion for business, strategy, leadership and 
learning.  Molly lives in Jesup, IA with her partner and has four children ages 2 to 17. Her 
books include:  
     “52 Powerful Reflection Questions for Leaders” 

“52 Powerful Reflection Questions for Emotionally Intelligent Leaders” 
“52 Powerful Reflection Questions for Teams 

Registration Form and Fees 
MANHA Members : $250 Non-member $275 

$200 additional attendee 
Continental breakfast and lunch will be provided 

12 hours of Administrative CEU's will be available via certificate at the end 
of the seminar approved by the MO. Board of Nursing Home 

Administrators 
Fax or Email to: MANHA | 573-634-8590| dotties@mlnha.org 

Attendee 1:    Admin License #          
Attendee 2:    Admin License #          

Email: Phone: 

Facility: 

Payment Information: Check  MasterCard  Visa  Discover AmEx 

Card #:  Ex. Date: 

Security Code:  Name on Card: 

Hotel Accommodations can be made by calling 573-365-5620 using code MNHA0326 for $139/night 
at Camden on the Lake, 2359 Bittersweet Rd.  Lake Ozark, MO  65049 

A refund minus a $25 processing fee will be given if requested by 5 days prior to seminar. 
No refunds will be given after that date. You may send a substitute. 

mailto:dotties@mlnha.org
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