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Objectives

1. At the end of our discussion, we will understand what “I Know a Guy” means and how it applies 

to facility and community resiliency after a disaster.

2. At the end of our discussion, we will have clear guidance on how to build “I Know a Guy” 

relationships through outreach, training, and exercises, while simultaneously meeting CMS 

guidelines on emergency preparedness.

3. At the end of our discussion, by way of story-time, we will have an understanding on how the “I 

Know a Guy” principle was used in real-world events at the regional, local, and facility level.

4. At the end of our discussion, as time allows, you will join in on a moderated discussion on how 

to build relationships and increase resiliency at the facility level.



What is “I Know a Guy”?

• What it is not:

• Sexist

• Misogynistic

• Exclusionary



What is “I Know a Guy?”

• What it IS:

• Ubiquitous

• Gender neutral

• DUDE!



Blue-Sky vs Gray-Sky

• Blue-Sky Events

• Things we do when there isn’t an 

emergency

• Training

• Exercise

• Plan Reviews/Updates

• Relationship Building

• Public Outreach



Blue-Sky vs Gray-Sky

• Gray-Sky Events

• Things we do when a disaster or 

emergency happens:

• Response - 

• Protection of life/Life-saving

• Incident stabilization

• Protection of 

facility/infrastructure



Building Relationships

• How do we  build relationships?

• GET TO KNOW YOUR NEIGHBORS

• Who has skid steers/heavy equipment

• Where can you do commercial amounts of laundry

• Who can provide refrigerator/freezer access

• Who has manpower to move people, beds, food, etc.

• Who can provide meals if you lose food production capability

• Even in the largest of communities, LTC and hospitals are a cornerstone of 

the community



Planning for the Bad Days

Why?

Resiliency

Staff, Patient, & 
Resident Safety



Staff, Patient, & Resident Safety

• Financial

• Legal

• Culture

• Satisfaction



Why is Resiliency Important?

• Continuity of Care – Continuing to provide the best care to the most people for 

the longest amount of time.

• Continuity of Operations – Continuing to maintain the business aspect of the 

facility.

• Quality of Life – Ensuring minimal disruption of day-to-day life to our residents

• Economic Stability  - Ensuring our staff remains gainfully employed and we 

provide services/employment to our communities







What do we plan for?

NATURAL & MANMADE HAZARDS

• Wind Events

• Extreme Temps

• Utility Failures

• Active Threats

• Cyber

THIRA/HVA

• THIRA – Threat & Hazard Identification & 

Risk Assessment

• Is also done at the city/county/regional level

• Easily adaptable to healthcare facilities

• HVA – Hazard Vulnerability Analysis

• Similar to the THIRA

• Focused more on healthcare/healthcare 

facilities



Using  the THIRA/HVA

• Mitigation Efforts

• Training & Exercises

• Plan Development & Refinement



How Do We “Know a Guy”?

• Mitigation Efforts

• Training & Exercises

• Plan Development & Refinement



How Do We “Know a Guy”?

• Training • Exercises • Conferences • LEPC/COAD/VOAD• Public Outreach



Story-Time…..



Clark County MYTEP



MOBEX Trigger



Moberly Water Failure



COVID Response



NEMO Derecho



Review

What should we plan for?

Why should we be resilient?

How do we know a guy?



When ”I Know a Guy” Hits Home



Contact Information

• Christopher Blomgren

• Sappernurse@gmail.com (personal)

• Chris.Blomgren@katmaisolutions.com (work)

• 660-342-3962 (cell)

• 907-308-3698 (work)

• https://www.linkedin.com/in/christopher-blomgren/
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